Hygiene Fire Protection District
Board of Directors Work Session Agenda
Fire Station, 7523 Hygiene Road
7:00 pm Thursday, April 20, 2023

www.hygienefire.org

Call meeting to order
Strategic Communication Policy
Scott Snyder Guidance and Transition Plan
o List of duties Scott has
o Assign responsibilities
o Get in contact with district advisor
Goals for the Board and HFPD
o Merger/Auto-aid/ALS Service to Hygiene
o Recruitment and retention
o Grants
Job Descriptions
o Chief
o Asst. Chief
o Recruitment and Retention Officer
o Paid Lieutenants
o Paid Shifters

Adjournment



